ERCA Minutes 08/24/2024

Attendance: 17

Treasurer’s Report

Balance: | July 15th, 2024 $7,858.65
Expenses: | BBQ Supplies (Club meeting) $109.66
Above All Sanitation monthly service $110.21
MonsterFest raffle and competition prizes | $1,500.47
Total Expenses $1,720.34
Income: BBQ Donations (Club Meeting) $48.00
Dues & new member fees $45.00
Total Income $93.00
Balance: | August 15th, 2024 $6,231.31

As of August 15", 60 members plus 4 club officers.

e Augustus Hansen and Les Leavitt joined the club in July.

Old Business:

e MonsterFest:
o Bigthanks to Ken, Dave T, Sam, and Roger for their assistance planning and executing

the event.
o Please email any feedback or comments to Martin by Sept 7™ for consideration for next
year’s plans.
o Financial summary
Income
Pilot Fees (15 adults, 3 youth) $375.63
Raffle tickets $865.00
Donations, water, sold items $318.00
Total $1,558.63
Expenses
ET&H - Ricky Bobby for candy drop prizes $20.00
MonsterFest stationary supplies & flyers $74.73
Raffle prizes & prize gift cards $1,500.47
Soda/lce $35.16
Total $1,630.36




Net Proceeds | $(71.73) |
o Comparison to 2023:
= Pilots: 18 vs 27
= Raffle income: $865 vs $1,975
= Net proceeds: ~$70 loss vs ~$1,100 profit
e Jim proposed plowing the swamp area, after MonsterFest, when they till the fields.
o Martin to talk to Mike about getting the contact details for this.
e Labor Day fun fly — Monday Sept 2" — details on the website.

New Business:

e Watering — we’re back to once a week.
e Ken and Martin have been discussing the club having an official Event Manager role. This would
be AMA recognized and enable us to host sanctioned events.
o This was voted on and approved by the club. Ken will be our nominated Event Manager
e AMA Leader Club status — Martin to investigate and see what we can do to regain status.
e Next meeting will be at the field on Saturday September 215,



